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Session Agenda

Panel perspectives an ethics trends

This will be interactive!

Plenty of time for questions

Leave with key takeaways

Ground Rule: Safe space to contribute and learn



Question from Yesterday’s Session: Community Leadership
Considerations Before Engaging on Issues of Personal Interest

Does this decision 
align with my 

personal values?

Does the decision 
align with my 
professional 

values?

Does the decision 
align with my 

community values?

What is the risk to 
me personally? 

How does this 
decision affect my 

family?

What is the risk to 
me professionally?

What is the risk to 
my community?

How will elected 
policy makers be 

affected?

What am I willing 
to be fired for?

How would I feel if 
someone with 
opposing views 

took this action?

How will my action 
impact the 

profession as a 
whole?

Source: “What if I Want to March?” – March 2020 Public Management based on Athenian Project of Kate Fitzpatrick, Bill Fraser, Opal Mauldin-Jones, and Martha Perego

https://icma.org/articles/pm-magazine/what-if-i-want-march


Question for Panelists

What does the Code of Ethics mean to you?



Question for Panelists

What ethical challenges have you experienced regarding 
political neutrality? 

How was it resolved? 

Did it positively or negatively change the relationship?



Question for Panelists

Elections are a constant in a manager’s life.
How do you navigate an election on your governing body? 

What impacts do state and federal elections have on the 
community you manage?



Question for Panelists

What are some current issues in your community? 

How do you engage on them professionally and personally?



Questions for Panelists

What tips do you have for difficult council-manager relations? 

Is there a Code of Conduct or other policy for accountability?

Is the manager expected to police the governing body’s conduct?



ICMA’s Mission

To advance professional 
local government through 
leadership, management, 
innovation, and ethics.

1924 Montreal Annual Conference
From right to left: H.G. Otis, C.A. Bingham, Clarence E. Ridley, John N. Edy, 
George W. Thompson, Fred H. Locke, C. Wellington Koiner, O.E. Carr, C.M. 
Osborn, Charles A. Carran, and John G. Stutz



Commemorating a Legacy of Ethical Leadership

A Century Strong: Shaping Ethical Leaders, 
Transforming Communities

Landing Page:
icma.org/ethics100



Ethics Resources
Advice
• Neutral, third-party to the situation
• Ask questions and understand the issue
• Offer guidance
• Rules III. Responsibilities, D.1. 
“The executive director/CEO may confidentially advise members on the ethical 
implications of their conduct under the Code; however, the opinion or advice of the 
executive director/CEO shall not be binding on the Board, the CPC, or any fact-
finding committee.”

• Monthly Ethics Matter! column in PM Magazine
• Frequent issues and advice on ICMA.org/ethics 



Ethics Enforcement Process 
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Ethics Case Trends Since 1989

Number of Ethics Cases Resolved
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Number of Cases by Violation Issue (FY 2014-2023)
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Resolution of 
Ethics 
Complaints

Closed Case without Sanction
43%

Public 
Censure with 

Bar, 
Expulsion, 

Suspension, 
Credential 
Revocation

14%

Public Censure 
Only
8%

Private Censure
35%

230 Total Ethics Cases: FY 2014-2023



Ongoing Code Review (2013-2024)
Tenet 7
• 10/2013: guideline 

update

Tenet 12
• 5/2015: new tenet 

language
• 6/2015: new guidelines

Tenet 3
• 5/2017: tenet revisions
• 6/2017: revisions and 

new guideline
• 6/2019: new guideline

Tenet 4
• 5/2018: revised text
• 6/2018: new guidelines

Tenets 1 and 2
• 10/2019: revised 

language
• 6/2020: updated Tenet 2 

guideline

Tenets 5 and 6
• 6/2020: tenet revisions 

and moved guideline to 
Tenet 3

Tenets 8 and 11
• 6/2020: effort began 

then paused due to 
COVID-19 response and 
recovery

Tenets 1, 4, 9, and 11
• 3/2023: tenet revisions
• 6/2023: guideline 

revisions

Remaining! Tenets 8 
(professional 
development) and 10 
(encroachment of 
responsibilities)



Thank You!

Contacts:

Martha Bennett, mbennett@ci.oswego.or.us
Jessica Cowles, JCowles@ICMA.org 
Lon Pluckhahn, Lon.Pluckhahn@cityofvancouver.us
Peter Troedsson, Peter.Troedsson@albanyoregon.gov

Links to frequent issues and advice on 
ICMA.org/ethics 
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